





































































































Middlebury Gap Scenic Highway Corridor Management Plan 2 December, 1996

Ripton Village Center through the Gorge MM 3.5 (Micidlebu.ry) to MM 1.6 (Ripton)

The road into the Village of Ripton
is relatively narrow and defined on
either side by the small grouping of
buildings and the “bridge of
flowers”. Public buildings line the
road. There are no sidewalks, or
street tree plantings; historic photos

of the village showed street trees in
front of communiry hall,

Below village of Ripton, road
descends into the gorge of
Middlebury River. This unique part
of the road follows along 2 narrow
shelf above the river. Priorto the
1994 VAOT work, views were
possible to mumercus falls and
swimming holes along the river.
Dense woodlands, ledges and
boulders line the roadside. Through
this area there are also a number of
pullouts thar allow access to the
river.

CONDITIONS OF THE ROAD AND ROW

Width of Pavemenh 22 to 26 feet Shoulder Treatment: 0 to 2 ft paved, w/0 to 2 ft gravel edge

Guardrail Treatment: steel w-beam with stee] posts Pullouts and Parking: MM 4.1 (N), 4.15 (N}, 0.5 (N)

ClearIone: up to 10 feet where topography allows Stream and Trail Access: MM 3.5 Qak Ridge Trailhead;
informal access to Middlebury River at pull-offs.

Dralnage and Culveris: Ditches in very poor condition, in need of lmproverments.

tedge, Slope and Bank Stabilization: Severe erosion of banks; ledge outcrops are unstable

Signage and Pavement Markings: 50 mph sign westbound leaving Ripton Village very misleading and inconsistent road
condition; chevron signs at curve at MM 0.95

Observer Position: normal and superior Landscape Composition: enclosed, paroramic, canopy

Distance Zones: Foreground

SPECIAL MAINTENANCE PROCEDURES

Roudway, pull-offs and guardralls;  Replace 7,600 feet of guardrail as required in Act 250 permit with oxidized box beam
from MM 3.9 (Middlebury) to MM 2.3 (Ripton); repairs to boxbeam will need to be temporarily done with steel w-
beam, until special orders for zdditional box beam can be received by VAOT, possible up to 1 year.

brainage: Drainage in this section to be addressed by Drainage and Culvert Plan; closed drzinage with additional culverts,
and 18" sumps for sediment capture should be considered in this section.

Vegetatlon: Maintain existing clear zones, Remove saplings and vegetation from ledges (base, and in cracks), to prevent
moisture from entering ledge cracks and further de-stabilizing ledges.

Winter Maintenonce: continue existing practices

Other, Petition Traffic Committee to reduce speed limit in gorge area to 40 mph or lower. If unsuccessful, replace “30

mph” sign leaving Ripton with and “end speed zone” sign; chevron signs at curve will be needed after guardrail
replacernent as box beam will not be visible at nighs.
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Ripton Viilage Center to Robert Frost Wayside MM 1.6 to MM 3.1 {Ripton)

The road descends
INC 2 DALTOW Tiver
valley, following the
Middlebury River.
The area is heavily
wooded with
streambank
vegetation including
large hemlock and
spruce trees as well
as narive woodland
vegetation,

CONDITIONS OF THE ROAD AND ROW

Width of Pavement: 22 feet shoulder Treatment: § to 1 ft shoulder each side, paved
Guardrall Treatment:  steel w-beam w/steel posts Pullouts and Parking: n/a
Clear Ione: n/a Stream and Trail Access: n/a

Drainage and Culverts: Ditches in very poor condition; shading by hemlock trees causes freezing in ditches, impede
drainage in winter,

Ledge, Siope and Bank Stabllization: Boulders and trees protrude into road on north side; snowplows hit trees.

Signage and Pavement Markings:  “Bicycle” sign gives unclear message

Observer Posifion: normal ' landscape Composition:  enclosed, panoramic, canopy

Distance Zones: Foreground

SPECIAL MAINTENANCE PROCEDURES

Roadway, pull-ofis and guardralis: Replace 7,500 feet of guardrail as required in Act 250 permit with oxidized box heam
from MM 3.9 (Middlebury) to MM 2.3 (Ripton); repairs to boxbeam will need to be temporarily done with steel w-
beam, until spectal orders for additional box beam can be received by VAQT, possible up to 1 year.

Drainage: Drainage in this section to be addressed by Drainage and Culvert Plan.

Vegetction. Remove a few trees that are overhanging road, shading ditches and being hit be snowplows.

Winter Maintenance: continue existing practices

Other: remove boulders that unsafely protrude into right of way; review options of bicycle sign with VAOT, and possibly
replace with “Share the Road” or other more appropriate sign.
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Robert Frost Wayside to Breadloaf MM 3.1 to MM 4.05 (Ripton)

West of the
Breadloaf Campus,
the road follows the
river valiey to the
Robert Frost
Wayside, Views to
the foothills of the
Green Mountaing
towards Goshen are
available, The
roadside 15 largely
wooded on the
north side with oid
pasture pine groves
and old fields thar
have grown into
scrub. There zre
several historic
homes along the
road and side roads.
The Robert Frost
Wayside and
Interpretive Trail
are two of the most
prominent sites, and

both have established parking areas, traitheads, interpretive signage, picnic tables, drinking water and restroom facitities matntained by
the GMNF and the Vermont Department of Travel and Tourism.

CONDITIONS OF THE ROAD AND ROW .
width of Pavement: 22 feet Shoulder Treatment: 0 to 1 ft shoulder each side, paved

Guardrail Treatment:  steel w-beam w/steel posts Puliouts and Parking: Robert Frost Wayside MM 3.65 (N},
Robert Frost Interpretive Trail MM 3.25 (5)

Ciear Tone: typically about 10 ft where topography allows | Strecm ond Trail Access: Robert Frost Interpretive Trail

Drainage and Culverts: Culverts MM 3.7 and 4.0; ditches generally in good condition, some in need of cleaning.

ledge, Siope and Bank Stabilizafion: n/a

Slgnage and Pavement Markings: “Moose” sign

Observer Position: normual Landscape Composition: panoramic

Distance Zones: Foreground, Middieground vistas available

SPECIAL MAINTENANCE PROCEDURES

Roadway, pull-offs and guardrails: Maintain tourism Kiosk at Robert Frost Wayside

Drainage: clean and re-grade ditches as needed, re-seed if necessary (self-seeding usually effective)

Vegetation: Opportunity for cooperative planting for wildflower, songbird habitat enhancement, between RF Trail and
RF Wayside on south side of Route 125, as part of their Watchable Wildlife Program,
Winter Mainfenance: continue existing practices; keep RF Trail and RF Wayside parking areas cleared.

Other.  Concerns about moose/motorist safety; opportunity te establish Moose/Motorist Safety education program, using
Kiosk at RF Wayside.
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Upper Plateau above Breadloaf MM 4.05 to MM 5.7 (Ripton)

As the road passes
the entrance to the
Middiebury College
Snow Bowl, alarge
plantation of Spruce
trees surrounds the
road, and transitions
into densely wooded
wetland and stream
areas along the road.
Views are limited to
the road corridor
and 2 few meadows
that are separated
from the road by
hedgerows. The
road passes through
the center of the
campus, where the
road widens to have
gravel shoulders
which provide
parking slong the
roadside, Old
photographs of the

road show it used to be iined with maple trees and sidewalks. Views from the campus are possible in many directions to the Green
Mountains and fields, as well as to the prominent Breadloaf Mountaim.

CONDITIONS OF THE ROAD AND ROW

Width of Pavement: 22 feet Shoulder Treatment: 0 to 1 ft shoulder each side, paved

Guardrall Treatment:  steel w-beam with steel posts Puliouts and Parking: MM 5.7 (North)

Clear Zone: typically about 10 ft where topography allows | Stream and Trail Access: Ski trail Xing MM 4.3;
- Snowmobile Xing MM 4.8,

Prainage and Culverts: Some ditches require re-grading, or cleaning.

Ledye, Slope and Bank Stabilizaticn: n/a

Signage and Pavement Markings:  Extra “Route 125 Scenic” sign; Pedestrian sign at Breadioaf Campus

Observer Posiflon: normal Landscape Composition:  panoramic

Distance Zones: Foreground, Middleground vistas
SPECIAL MAINTENANCE PROCEDURES

Roadway, pull-offs and guardrallss VAOT would like to remove berm at pull-off at MM 5.7, with agreement from
Widdlebury College, to be used for snowplow turnaround.

Dralnage: clean and re-grade ditches as needed, re-seed if necessary (self-seeding usually effective)

vegetation: Hedgerow MM 4.6 to 4.7 will be maintained in cooperation with Middlebury College to allow views of fields
around Breadloaf Mountain, Removal of dead or dying trees in Right-of-way.

Winter Maintenance: continue existing practices; keep Chatfieid parking.arca plowed in winter; maintzin snowmohile
xing. ' )
Other: Remove extraneous “Scenic Route 1257 sign.
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Middiebury Gap Proper MM 5.7 (Ripton) to MM 3.4 (Flancock)

The rise of the road
1o the gap fself is 2
momentary

occurrence on the
route. Ascending to
the summit through
a series of sweeping
curves, the road
abruptly reaches the
beight of land and
crests 1o the western
stope of the Green
Mountains, Access
10 the Long Trail is
possible at the
sumrnit with
limited parking and
views is available.
Views to the east are

restricted to a
Qarrow opeming in
the valley. Westerly
views to Lake
Champlain and the
Adirondacks are

passible from the western side of the summir.

CONDITIONS OF THE ROAD AND ROW

Width of Pavement: 23 fect Shoulder Treatment: varies 0 to 1 it, paved or gravel
Guardrail Treatment:  steel w-beamn, w/wood posts west of | Pullouts and Parking: MM 5.75 (8), 0.1 (8), 0.25 (§), 0.4 {8},
Snowbowl, w/steel posts east of Smowhowl. 0.55 (S}, 0.9 ($), 1.1 {N), 1.7(N), 1.95 (N}, 2.3 (N), 2.45
: (N3}, 2.95 (N), all gravel; 0.0 (N} paved.
Clear Ione: 10 to 15 feet where topography allows Stream and Trail Access: MM 1.1 Long Trail Crossing,

parking area; MM 1.7 Ski trail/access road.

Drainage and Culverts: Ditches generally in good condition.

Ledge, Slope and Bank Stobilization: n/a

Signage and Pavement Markings: Moose sign does not coincide with area of frequent moose sightings in the gap area.

Observer Position: normal ‘ Lundscape Composition:  enclosed, canopy

Distance Zones: Foreground, Middleground and Background vistas available

SPECIAL MAINTENANCE PROCEDURES

Roadway, pull-offs and guardrails: continue existing practices; Long Trail parking sometimes full, could be expanded in
cooperation with Middlebury Coliege and be used for overflow Snowbowl parking,

Drainage: continue existing practices,

Vegetaiion: understory thinning could provide background views from Long Trail parking area, in cooperation with
Middlebury College. Removal of dead or dying trees in Right-of-way,

Winfer Maintenance: continue existing practices

Other: Relocate the westbound Moose sign to Hancock MM 1.0 at Middlebury Gap.
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Upper Valley MM 3.4 to 4.5 (Hancock)
The road gradually

rises 1o an upper
valley area where the
Robbins Branch and
side streams converge.
Much of the road
lengzh is through
forested land or cld
fields. The road passes
several old homesteads

as well a5 sumber of
newer residential
buildings. At the
upper extent of the
valley, the roads
begins 2 long ascent
towards the gap. As
elevation increases,
there are views back
to the valley and of
the ridge of the Green
Mountains, The

eastern section of the
Snow Bowl is visible,

with 1t’s ski Iift and

trails,

CONDITIONS OF THE ROAD AND ROW

Widih of Pavement: 23 feet Shoulder Treatment: varies 0 to 1 ft, paved or gravel
Guardrail Treaiment: seme old cable, and steel w-beam Pullouts and Parking: MM 3.4 North side (30’ x 125"); MM
w/wood posts. Texas Falls Rd has oxidized w-beam 3.5 South

Clear Zone: generally about 20 ft where topography allows ! Steam and Trall Access: Snowmobile crosses, nses road
' : corridor MM 4.1 to 4.5; safety concerns and conflicts.

Drainage and Culverts: Ditches generally in good condition.

Ledge, Slope and Bank Stabilization: n/a

Slgnage and Pavement Markings:

Observer Position: normal and inferior londscape Compostion:  panoramic, some focal

Distance Zones: Foreground, Middleground and Background vistas
SPECIAL MAINTENANCE PROCEDURES

Roadway, puli-offs and guardrails: For future replacements, use cable if it can be used safely, or w-beam with wood posts
preferred

Proinoge:  continue existing practices

Vegetation: continue existing practices. Removal of dead or dying trees in Right-of-way.

Winter Maintenance: continue existing practices

Other: Work with USFS and VAST to resolve conflicts between snowmobiles and motor vehicles-finding off-road trail
parallel to Route 125, and crossing at MM 4.1 may be possible.
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Lower Valley MM 4.5 to MM 6.5 (Hancock)

The lower valley of
‘the Hanceck Branch
broadens in width

and offers views of
the Green
Mountains, This
section of the road
has a number of
private homes, both
historic and new,
The roadside areas
are largely old fields,
some of which are
becoming
overgrown. Primary
views are of the
Green Mountain
ridgeline, the
valley’s sides and
bottom lands of the
Hancock branch.

yegpenua P

CONDITIONS OF THE ROAD AND ROW

Width of Pavement: 23 feet . Shoulder Treatment: varies 0 to ¢ ft, paved or gravel

Guardrail Treatment:  some old cable, and steel w-bheam Pullouts angd Parking: MM 6.1 South; MM 5.5 North
w/wood posts

Clear Tone: generally about 20 ft where topography allows | Skeam ond Trolt Access: n/a

Drainage and Cutverts: Ditches generally in good condition.

ledge, Slope and Bank Stabilization: n/a

Signage and Pavement Markings: n/a

Observer Position: normal landscape Composition:  focal, panoramic

Distance Iones! varies, inciudes Foreground, Middieground and Background vistas

SPECIAL MAINTENANCE PROCEDURES

Roadway, pull-offs and guardrails: For future replacements, use cable if it can be used safely, or w-beam with wood posts
preferred '

Drainage: continue existing practices

Vegetation: continue existing practices. Removal of dead or dying trees in Right-of-way.

Winfer Maintenance: continue existing practices

Other:
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Village Fringe : MM 6.5 to 7.05 {(Hancock)

Afrer leaving the
Village of Hancodk,
the road heads west
into the valley of the
Hancock Branch,
remaimning =t a

relatively modest
grade. The road
appears as a “typical”
state highway with
two lanes, modest
shoulders, guardrails
along the river, and
highway signage. The
road passes Camp
Killoleer, several
historic homes, and
some newer homes.

~ Primary views are
glimpses of the river
and the valley’s sides,
which are wooded and
Vvery narrow,

)

CONDITIONS OF THE ROAD AND ROW

Width of Pavement: 23 feet Shoulder Trectment: varies 0 to 1 fr, paved or gravel

Guordrali Treatment:  steel w-beam with wood posts. puliouts end Parking: n/a

Clear zone: 10 to 20 feet where topography aliows Stream and Trall Access: seasonal pedestrian crossing at
Camp Killoleet

Drainage and Culverts: Ditches generally in good condition.

ledge, Slope and Bank Stabilization: Stream bank on curve at MM 7.05 is eroding.

signage and Pavement Markings: “Pedestrian” sign at crossing
g g g g=] o™

Observer Position:  superior o normal Landscape Composition:  enclosed, panoramic

Distance Iones: Foreground, Background vistas available

SPECIAL MAINTENANCE PROCEDURES

Roadway, pull-offs and guardrails;  guardrail may be needed in future at steep stream bank, around MM 7.0. Cable if it
can be used safely, or w-beamn with wood posts preferred.

Drainoge: continue existing practices

Vegelafion: Fish habitat could be enhanced by adding shrub vegetation to south river bank in places where it doesn’t
now exist, to provide shading for fish, Removal of dead or dying trees in Right-of-way,

Winter Maintenance: continue existing practices

Other: May need rip-rap at eroding stream bank MM 7.05 in future, using dark-hued stone to blend in color with native
stone,
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Hancock Village MM 7.05 to 7.25 (Hancock)

The corridor begins
on the east end at
the intersection of
VT 100 and VT 125.
This part of the road
Is essentially 2 main
street of the Village
of Hancock. The
road is abured on
cither side by village
homes and
businesses, and the
road shoulders are
used for parking for
the store and Hotel.
The Town Hall and
Town Library are
located on this street
and most of the
houses are
considered historic.
Old photographs of
the village show thar

a number of

butidings have come

amd grnme smaliadime o Tomga o b
anG goae, inoaaling a largé 4oisc o

arn behind the Hotel, and a number of large trees on individual house properties have died. At the
as grown progressively wider over tume, particularly near the intersection with V' 100,

[o 9
21l

same time, the edge of the roa

CONDITIONS OF THE ROAD AND ROW

Widih of Pavemnent: 23 feet Shoulder Treatment. paved _ i

Guardrofl Treatment:  steel w-beam around intersection Pullouts and Parking: on-street parking on shoulders, some
with Route 100, head-in, some parallel

Ciear Zone: n/a o Stream and Trall Access: nfa

Droinage and Culveris; Drainage problem at Hancock Hotel-runoff from Route 125 ponds in front of building,

ledge, Siope and Bani Stabilization: n/a

signage and Pavement Markings: “Begin West 125 Scenic” sign

Observer Position: normal Lendscape Composition:  panoramic
Distance Zones: Foreground, Background vistas available

SPECIAL MAINTENANCE PROCEDURES
Roadway, pull-offs and guardrails: continue existing practices

Drainage: Drainage problem around the Hancock Hotel should be addressed

Vegetation: n/a

Winfer Maintencnce: continue existing practices

Other: Potential safety problems with undefined on-street parking and sight distance
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1. Keep Route 125 a safe and functional highway

Safety is an aspect of the road that is very important to the residents and users of the road. The
highway serves many users: local residents, tourists, bikers and hikers, as well as freight haulers,
and log truckers. The roadway must serve all users, with particular respect for the needs of
vehicles that support agricultural and timber harvesting activities as they create the working
landscape that provides the visual diversity along the corridor, and contribure significantly to the
region’s economy. The participants recognize the provisions in the Scenic Road Law that address
the highway construction and maintenzance standards by balancing protection of scenic resources
of the roadway with providing for the safety and efficiency of the roadway.

2. Keep Route 125 as a rural, scenic, un-manicured highway

It is the desire of the existing residents and businesses who live and work along Route 125 that the
present undeveloped nature of the Route 125 cornidor be maintained. The natural resources,
topography, and land management practices along the corridor all contribute to the road’s
natural, scenic qualities. Based on comments from most participants in the public meetings and
advice of the Steering Committee, 2 minimum of change to the corridor is desirable. Mzintaining
the rural character of the road will involve some active management that can be incorporated into
the road’s routine maintenance procedures fairly inexpensively. Designation as a scenic highway
acknowledges that special maintenance practices and techniques, and their associated costs, will be
required to maintain the road’s unique qualities and character.

3. Establish clear maintenance practices for the Route 125 Scenic Corridor

Through the process of developing the Corridor Management Plan, it was agreed by the
participants that the quality of the corridor is not threatened by activities of the adjacent
landowners, and the focus of the Corridor Management Plan needs to be for appropriate
maintenance the highway and its right-of-way.

4. Adhere to the clearly defined processes for review by local boards

Acceptable routine maintenance practices, as identified in the previous inventory/analysis section,
can be carried out by the DTAs or VAOT departments without specific consultation or review
with local boards or the Act 250 District Commission. These practices are considered to be
compatible with the goals and objectives of this plan, and will not result in any unwelcome
change to the character of the corridor.

For work that falls under “preventative maintenance”, which are one-time repairs to address the
road’s deterioration, the VAOT should consult with towns as they develop plans, and respond to
local concerns as needed. The standards for re-vegetation, guardrails, ete. should be followed as
the VAOT develops any plans for preventative maintenance projects,

At this time, there are no plans within the VAOT for any capital construction or improvement
projects on Route 125. At this time, the only way that such a project would get initiated is
through the specific request of the Regional Planning Commissions, and acceptance by VAOT.
Requirements for the VAOT to take on a road improvement or construction project inciude
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strong local support, a clearly defined problem and clear objectives. These types of projects,
because of their potential to alter the character of the road, would fall under Act 250 jurisdiction,
allowing ample opportunities for local and public input.

5. Manage traffic growth and reduce its impact

There is neither the desire in the communities along the corridor, nor the capacity on the road
itself, to accommodate ever-increasing volumes of traffic. Expectations for the speed and
convenience of travel that this highway can provide must be realistic, and consider the steep
topography and scenic and historic character of the corridor. Growth and changes in local land
uses that could generate additional traffic will continue to be monitored and regulated by existing
local and regional boards (local planning commissions and the District Environmental
Commissions). No limits on driveway access permits are proposed or contemplated. Any
straightening or widening of the road could easily result in undesired growth of traffic, especially
through-traffic which currently uses other routes. Therefore, no actions that could lead to
increases in traffic, such as promotion of the road for tourism or widening the road to increase its
appeal to through traffic, will be undertaken, In the village area, opportunities to control traffic
speeds through enforcement or traffic calming may be appropriate.
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Anticipated Corridor Maintenance and Improvements

Routine Highway Maintenance :

These activities will be carried out by the VAOT maintenance districts responsible for Route 125,
1 inchide: '
and include:

s snowplowing

¢ mowing of roadsides (as per standards)

o clearing and re-vegetation of ditches {as per standards)

¢ removal of dead or dying trees in the right-of-way

e cleaning and clearing drainage ditches

o patching of cracks and potholes

s “skim” coats of thin pavement, only on existing pavernent

e repair of guardrail after accidents

e emergency repair and maintenance of road (mitigation of any emergency repairs can be
the subject of local review, see page 45.)

The routine maintenance practices described on pages 29 through 38 should be adopted as the
maintenance standards for the Scenic Road as directed in the Scenic Highway Law. This will
clarify acceptable techniques while still giving the VAOT the ability to complere most
rnaintenance procedures without an unwieldy process of securing local board permission for

s A oo

PN 1
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Preventative Maintenance

Activities in this category are generally one-time repairs to address deteriorating conditions of the
road, but generally will not result in any alterations of the road’s width, function, or character.
Some work may involve clearing of roadside, but over the long term, if specified re-vegetation
practices are followed, the character of the road will remain the same, or perhaps be enhanced. At
this time, very few of these types of activities are anticipated for Route 125.

Resurfacing is likely to be needed over the next 7 to 10 years, which involves up to 1 1/2 inch
overlay of new pavement, and possibly gravel to stabilize shoulders. This treatment would be
initiated by the VAOT pavement management section, and the schedule would be based on the
pavement condition, and funding.

It is recommended that the VAOT prepare a fairly specific description of this or any other
anticipated preventative maintenance activities, and allow the applicable towns and regional
planning commissions to review them. These types of activities are not likely to need Act 250
review, but the towns would like to be apprised of any activities beyond those identified above as
routine maintenance.

Drainage and Culvert Plan for the Gorge -

In response to the severe and unique drainage problems in the gorge area, it is recommended thas
the VAOT pursue a grant from the Scenic Byways program to prepare a very detailed drainage
and culvert management plan for the corridor, with particular attention to the gorge area from

Middlebury MM 3.9 to Ripton MM 2.3. The following things should be addressed in this plan:
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o Several culverts in the gorge area carrying drainage under Route 125 will need to be
replaced with culverts that are 2 to 4 feet longer, and will be set more deeply under the
roadbed. This will provide better drainage, particularly in the winter months, and a more
stable road bed. The improved drainage should prevent some of the ice accumulations
that sometimes happen in the gorge. These culvert replacements will also have benefits to
the fisheries habitat, with consultation by the USFS fisheries biologist. This work will
probably not be undertaken until the existing pavement has become more deteriorated,
in order to extend the current pavement’s life as long as possible.

e In the gorge area, here steep ledge and slopes prevent further selective measures,
alternative solutions should be considered, including roadside grates or covered channels
to allow water to flow off the road bed. These alternatives should be closely scrutinized
for the ability to “blend” with the natural appearance of the roadside. Where technical
solutions do not satisfy aesthetics, a “no build” philosophy will apply.

e Coordinate preparation of the culvert and drainage plan with the USFS and Vermont

Fish and Wildlife Service to ensure that all culverts do not hinder the movement of fish
:n the Middlebury River.

e Address the dangerous snowmobile crossing at Hancock MM 4.5, which currently
requires snowmobiles to travel on Route 125 for nearly 0.5 miles. Re-routing the
snowmobile trail and crossing wiil be coordinated with VAST and the US Forest Service.

Bridge replacement recommendations

The replacement or rehabilitation of the Sand Hill Bridge in East Middlebury and the Bridge of
Flowers will need to be addressed in the future. Any projects planned for these bridges should go
through the VAOT Project Scoping process, which will review and evaluate options for these
bridges in close consultation with the regional commission and towns. Local goals and objectives

will be considered prominently in any design process. The following issues should be reviewed in
the design of these bridges:

Sand Hill Bridge:

The approach curves to the bridge as Route 125 descends from the Gorge Area are known to be
hazardous, and numerous accidents, some with fatalities, have occurred, Revisions to the
alignment of the approaches, and possibly of the bridge, should be considered. However, the
design must acknowledge the important function that the current bridge alignment has as a
traffic-calming device for the village of East Middlebury. Advisory signs on either approach to the
bridge should be used 2s needed. The width of the bridge should match the existing lane widths
on Route 125, with appropriate shoulder widths for pedestrian and bicycle safery. The need for a
sidewalk on one or both sides of the bridge should be considered in close consultation wich the
village of East Middlebury, and should consider the high levels of summer recreational use.

The existing historic bridge represents a style of bridge that the community of East Middlebury
desires to preserve. Whether rehabilitated or replaced, the bridge should have an arched structure
visible from below, and have railings and sidewalls with detail similar to the existing concrete

panelized design or be replaced with a more transparent type of railing/guardrail to allow views
of the river.

The bridge itself is an eligibie National Historic Register structure and is within a designated
Historie District. Rehabilitation of the bridge should be favored if feasible, and if not,
replacement with a structure of comparable historic and aesthetic characteristics. The site of the
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bridge is nearby to areas of historic mill development in East Middlebury, so plans should be
designed to prevent impacts upon those areas, and appropriate documentation of the sites.

Impacts on the river banks and rock outcroppings should be minimiized, and re-vegetation of
‘impacted areas with native woodland river bank species should be included in the project.

Bridge of Flowers: ‘ .
This bridge is very important in Ripton Village because its narrow width defines a viliage
gateway, serving to slow traffic. While not as deteriorated as the Sand Hill Bridge, this bridge is

also a likely rehabilitation/replacement project in the future. The following features should be
considered in the design of this bridge:

e  Maintain the narrow width to slow traffic.

o Consider providing a pedestrian walkway in the form of 2 sidewalk along one side or a
separate pedestrian bridge.

s Minimize disturbance of streambank vegetation during construction.

s Provide similar concrete, side-wall panels to the existing bridge that will allow the
continued tradition of mounting flower boxes on the railings.

s Re-vegetation of the excavated steep hillside opposite the bridge.
¢ Flower boxes.

Management of Traffic Speeds, Traffic Growth and Driver Expectatioﬁs

The most effective way to protect corridor towns from traffic increases and impacts is to actively

manage the road in ways that will temper speed. If the road is maintained as a two-lane, curving,

steep route, those characteristics will influence the speed and use of the road. The following tools
and rechniques will be used 1o moderate speeds ir: the corridor in appropriate locations:

1) Reduce the speed limit to 40 mph between Ripton village and East Middlebury. The
current 50 mph Speed signs at either end of the gorge area {near Sand Hill Bridge and just
outside of village of Ripton) are very musleading, and imply that 50 mph is a safe travel
speed. The Towns of Middlebury and Ripton and the VAOT should jointly petition the
Traffic Committee, which establishes speed limits, to reduce the speed limit here to 40
mph or lower, In order to demonstrate public sentiment in favor of this change, the
Traffic Committee should be asked to hold the hearing locally, in East Middiebury or
Ripton. If this petition is unsuccessiul, the 50 mph signs just east of the Sand Hill Bridge
and just west of Ripton village should be replaced with “End Speed Zone” signs. Other
50 mph signs should be removed in locations where that speed is clearly not safe, such as
by the Breadloaf Campus. Eastern segments of the road with existing highway-like
characteristics that are compatible with 50 mph speeds should be maintained.

2) Revegetation of open graveled shoulders to define a “green” vegetated roadside and
narrower road.

3) Maintaining natural appearance of drainage ways and rock outcroppings.
4) Inthe village areas minimize the appearance of a “wide open” road:

e For traffic calming and definition of 2 village “speed zone”, maintain clear but
narrow (10°) travel lanes, with adequate shoulders to allow for pedestrians and
bicycles. The pavement edge should be met with grass and a tree-lined buffer to
reinforce the village entity and minimize the road “spread”.

e Minimize gravel shoulders, width of driveway curb-cuts, and open parking areas.
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e Where appropriate: consider walkways, street tree planting, fencing and other
“village design elements” along the roadside to allow pedestrians safe access and to
remind drivers to travel slowly.

« In areas where there are commercial enterprises consider whether defined on-street

parking is needed, and can be designed to provide a safer, more attractive and more
economically vital village street.

Hancock Village

Residents and businesses in Hancock want to preserve the character of the town - and not have it
over-designed. However, discussions have been initiated berween businesses and homeowners
along Route 125 in the village and the Selectboard to pursue some possible alterations to the
intersection of Route 100 and Route 125, These could include changes to accomplish the
following:

1} Reduce travel speeds

J:')/v

Better define vehicular turning areas with slow turning speed.

Provide safe pedestrian crossings.

NN

Safe on-street parking.
5

S

Address drainage problems at corner around Hotel building.

Informational and Interpretive Signage

In general, minimize the number and size of signs, to keep the highway natural and uncluttered.
A the same time, there is great pride in the corridor’s history and status as a scenic highway, and
as the Robert Frost Memorial Drive. Local communities could work in parinership with the
VAOT and others on some of the following initiatives, to increase public awareness of the road’s
special status, its history and its environment:

1) Periodically review existing highway signs, and consolidate or reduce the number where
possible.

2) Provide signs showing the location(s) of public rest rooms in the Green Mountain
National Forest {1.e. Robert Frost Wayside, Texas Falls).

3) Replace the bike symbo!l signs with a “Share the Road” sign that sends the message to
motorists that they should expect to find pedestrians and bicyclists along the roadway,
and that they have a right to share the roadway.

4) Moose education and awareness could be improved in a coordinated effort of the USFS,
VAOT, and the Vermont Fish and Wildlife. An educational kiosk, possibly at the Robert
Frost Wayside, could be combined with a creative display that shows the size of moose,
and lets visitors know about their habits, and the hazards they can pose to motorists.

5) Evaluate the need for a snowmobile crossing sign at Hancock MM 4.5, after the dangerous
crossing situation is addressed.
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In order for the towns to have maximum benefit of the goals, objectives and actions in this
Corridor Management Plan, the plan should be adopted in accordance to the measures laid out in
the Scenic Highway [Road] Law, Public Act No. 58 of 1977, with special attention to the
amended Section 2 10 VSA 425, This will require the submission and acceptance of this plan by

the Scenery Preservation Council and referral to the Stare Transportation Board for their
adoption.

In order for the towns to be able to submit the Corridor Management Plan as Act 250 evidence,
the Corridor Managernent Plan should be formally adopted as part of each Town Plan. Towns
whose plans are “confirmed” by the Regional Planning Commissions under Title 24, Chapter 117,
can influence state agency plans and projects. State agency plans must be consistent with

confirmed local plans. Local ordinances could be adopted by each town requiring local review and
approval for certain maintenance operations.

Public input to the Corridor Management Plan process indicated the desire on the part of each
local town to preserve local decision-making and authority with the Selectboards and planning
commissions, as it was felt that these local boards should hold ultimate responsibility.

This plan should be reviewed and updated as needed at least every five years, which is to be
initiated by the Regional Planning Commission staff, as part of their work programs. The review -
should be conducted by a committee consisting of a representative from each of the following
bodies: The Towns of Hancock, Ripton and Middlebury; the VAOT Planning and Maintenance
Divisions; and the Green Mountain National Forest. Staff assistance wili be provided by the
Regional Planning Commissions. The role of this committee will include:

e Review the need for mitigation of any emergency repairs that were conducted.
* Review and update of the Corridor Management Plan at least every five years.
The following tasks will be completed by the Addison County Regional Planning Commission:

e Coordinate the petition of the Traffic Committee to reduce the speed limit in the gorge.

» Coordinate or facilitate efforts to conduct wildflower plantings in the Robert Frost Trail
area.

¢  Seek funds to prepare the culvert and drairage management plan.
¢ Evaluate the need for any changes to the bicycle signs in the corridor.
« Adopt the Corridor Management Plan as part of the Regional Plan.
The Two Rivers-Ottauquechee Regional Commission will be responsible for the following tasks:

® Coordinate or facilitate efforts to re-design the snowmobile crossing at Hancock mm 4.1.
¢  Adopt the Corridor Management Plan as part of the Regional Plan.
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